
Gabriella Bagnato
Lecturer

Knowledge Group: Leadership, Human Resources and Digital Technologies
Research Domains: Leadership
Teaching Domains: Managerial Ethics and Responsible Leadership,
Assertive Communication, HR Management Practices, Team Management,
Self-Leadership

gabriella.bagnato@unibocconi.it

Biography

Gabriella Bagnato is a Tenured Lecturer within the Department of Management and Technology at
Università Bocconi. She has served within SDA Bocconi School of Management as the Leadership,
Organization and HRM Faculty Deputy from January 2017 to December 2020 and as the HR Development
assistant from 2004 to 2005. From 2015 to 2020 she has held the position of Director of the Master in
Organization and Human Resources Management (Master Organizzazione e Personale ) at Università
Bocconi

She has been collaborating with SDA Bocconi School of Management taking on the responsibility for
designing and carrying out Open market and Custom leadership and managerial development initiatives
dedicated to Italian and multinational companies operating in different industries, and Banking and Financial
Instritutions.

She teaches and leads workshops within Open Market and Custom program initiatives meant to support the
development of leadership, self-management, assertive communication and teamwork competences. She
teaches modules on recruitment, selection and onboarding within initiatives dedicated to Human Resources
Management professionals and, she conducts executive coaching, mainly supporting effective transition
management in managerial and leadership roles with increasing complexity.

Her research and design activities of new content and formats for management development focus on
employee engagement and sustainable value creation (value added performance, ethics and
supporting wellbeing) within the Positive Leadership framework.,

She is the author of numerous articles and publications on the topics of assertiveness, leadership and
staffing. She has been a lecturer at the IOBTC conference held at the University of Capetown South Africa
and Cleveland University USA, and in numerous events on the themes of work and career development. She
has been an Affiliate professor of the Columbia University Coaching Certification Program since 2015.



Gabriella holds a degree in Political Sciences, with a specialization in international economics and politics 
and several Masters including the ISMO Master Formazione Formatori (Milan), the three-year course in
Counseling Empowerment Oriented at Sistema Counseling Milano, which is SICO and EAC accredited, the
Inspiring Leadership course through Emotional Intelligence at Case Western University, the Columbia
Coaching Certification Program, the Myers Briggs Type Indicator Certification course - CPP in New York, the
path to Hogan certification with Awair in Milan and the path to the use of the Big Five Questionnaire at OS
Florence. Gabriella is an Associate Certified Coach (ACC) of the International Coaching Federation (ICF).
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